










PE_1: If everything you do needs to work on a three-year time horizon, then you’re competing 
against a lot of people. But if you’re willing to invest on a seven-year time horizon, you’re now 
competing against a fraction of those people, because very few companies are willing to do 
that. Just by lengthening the time horizon, you can engage in endeavors that you could never 
otherwise pursue. – Jeff Bezos

Once a product gains traction, Amazon negotiates the lowest prices from suppliers given the 
immense scale that comes from having relationships with hundreds of millions of customers, 
leading to even cheaper products. This benefits customers and commodities suppliers. 
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PE2: “In real time they know what’s hot and what’s not. They can then quickly find the ‘white spaces’ — styles, price 
points not being served.”
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PE3: “The culmination of these efforts will be called Global Supply Chain by Amazon. From a Bloomberg report this year: “The new 
business will locate Amazon at the centre of a logistics industry that involves not just shippers like FedEx and UPS, but also 
legions of middlemen who handle cargo and paperwork associated with transnational trade. Amazon wants to bypass these 
brokers, amassing inventory from thousands of merchants around the world and then buying space on trucks, planes and ships 
at reduced rates.”

PE3: “Amazon’s moves to democratise physical goods businesses in sectors such as fashion will lead to the inception of more 
multi-million-dollar companies. This outcome is economically better for both consumers and creators, as success will no longer 
be restricted to companies who have the capital and expertise to master supply chain and logistics. Instead, strong, design-
driven brands might thrive. This could be the best thing to ever happen to the fashion industry.”

https://www.bloomberg.com/news/articles/2016-02-09/amazon-is-building-global-delivery-business-to-take-on-alibaba-ikfhpyes
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PEshow: “The rise of showrooming is an under-appreciated example of Amazon's grasp of this theory. Showrooming is when a 
customer visits a physical store to evaluate a product but buys it online because it’s cheaper and more convenient. Showrooming 
has devastated the consumer technology market, where stores like Best Buy and Circuit City struggled to match Amazon on 
price and convenience.”
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Read for class on

Monday August 27th


